Cycling Meeting – 1/18/10

5:45pm, Wilson 020

· Chris Martin

· Welcome back

· 2 major phases – pre and post racing

· Pre: fitness, base work, lots of outdoor rides, some indoor, clinics

· Rob

· Workouts posted on team blog (rounding out VO2 max)

· Tuesday trainer session for tri and bike

· Big Saturday group ride (race-related prep)

· Sprint workouts this week, off the front surges

· Crits at Ace speedway (Jan 30, Feb 6 – see website)

· Great practice race, little skill involved

· See upcoming clinics

· Matt Rinehart

· Email him for access to forums

· Chris Martin

· Orange County Speedway Crits

· Group rides out there, esp for 11am (4/5 race, nearly everyone)

· Parker McConville (Parcycles) can answer all questions about this

· Outside rides

· Everyone should use the listserv to find people to ride with!

· Indoor rides

· 4/5 a week (morning, night, etc.)

· Also see triathlon workouts (Tuesday?)

· All officers will be taking on 1 time a week

· Team bikes

· There are three (Sarah has one, a 54)

· There’s another 54 and one 58 available

· Clinics

· Nutrition (Feb 1, 7pm)

· Road Strategy with Tom Dominic 

· Make sure you fill out the doodle for both parts

· Inside (Wilson 020)

· Outside 

· Rob will be doing the skills part (flat tires, etc.)

· Periodization (Wed, 3/17, 6pm)

· New members

· Before the racing season starts, we should get everyone possible involved – now is the time to include friends, etc., not once racing starts

· Chris is running a Chron ad for the weekly group ride

· Hoping to flyer campus

· Banner to be hung from Chris’ window

· Wear your Duke stuff to get the word out!

· The new jerseys are awesome – thanks to Melanie

· Jerseys, etc.

· Order to be placed very soon, and should be in after 1st race (they want 5 weeks)

· This is the last jersey order until next fall

· Sizing problems

· Jackets ran really small (Chris apologizes! We should have had sizing kits)

· If you have something you want to exchange, email Chris what you have and what you want. He’ll order what you want and he’ll keep what you have

· We’re keeping the same jersey design (or very similar) for next year

· Look out for the announcement for this order

· Racing

· Must be a member

· at least at $50 level

· no reimbursement for race fees, hotels, etc.)

· $150 – racing level

· best benefit is Rob (as coach)

· Rental cars, racing dues, hotels

· Talk to Mike Forbes if you have trouble paying this

· Sponsorship deals vs. membership level

· General members can order from Parcycles for the rest of this year (we’re working to establish a great relationship with them)

· Parcycles is a local guy who funnels a lot of gear, cycling stuff, apparel, shoes, parts, etc. and we have a ridiculous at-cost deal with him

· Fundraising

· Chris had a fundraiser over winter break, putting us in the green for this year, and leaving us with some after this season

· But Chris wants to leave the club with around $10,000 in the bank after he leaves

· If your parents want to make a donation (like Chris’s), they can send it to Chris’s campus address (ask him) – and he can talk to them

· Thank you notes passed around the meeting for donors

· Racing season 

· Feb 13: NC State

· Very close, great race, not sketchy, fun

· Most of the people aren’t in great shape (with the exception of A/B)

· Come out in strong numbers

· No rental cars, because it’s so close – but carpooling will be easy

· Feb 20: Wake Forest

· Everything paid except hotel and rental cars

· Don’t need to be in amazing shape

· Feb 27: Navy

· March 6: W&M

· March 13: Maryland

· March 20: UVA/VCU

· March 27: Rest 

· But the Jeff Cup is in Charlottesville, if you want to race

· But Chris suggests taking a week to prepare for App and last 3 

· April 3: App State

· April 10: West Virginia

· April 17: Conference Championship: Virginia Tech

· Great, absolutely beautiful

· We’re one of the fittest clubs and it speaks here

· 26 racers for 1st 2, 16 for the rest, 26 for conference

· Rob: on racing

· Road racing

· Time trialing (on road bikes)

· Crits

· Good number of people are considering this, and it’s on Sunday, so we’ll be having some 2-day races

· Usually about ½ or ¾ mile loop with turns, takes more skill

· Chris

· Logistics

· 34 racers registered

· Don’t anticipate that everyone will race every week

· Difficult to move 26 people around

· Brand Pansing is going to be head, and will need 10 people to help (1 on hotel, 1 on rental, etc.)

· Should we have someone on food?

· It’s hard to find food out in the boonies, so this could be a good use of funds

· Also looking to get a tarp/tent for hang-out

· Brad Pansing

· Meeting Thursday at 8pm

· Let him know if you’re interested

· Chris

· Logistics Committee

· Wants people who have time and want to bond to really consider becoming a part of the logistics committee – that’s where the greatest need is

· Huang (sp?) is here and wants to be the manager (won’t be racing this year)

· At the races he’ll be the point person

· He’ll also be filming some of our races 

· We’ve been distributing this to sponsors and it’s been huge

· Melanie has filmed a lot (soon to be on website, via YouTube)

· Elections

· As the club expands so much, we really need more people to pitch in and help out

· All official titular positions open for next year

· Pres- Chris Martin

· VP – Alex Cheng

· Secretary – Jenny Denton 

· Treasurer – Brad Pansing

· Webmaster – Matt Rinehart

· Tangent: the girls team is awesome

· Nominations

· Current officers were nominated again, without exception

· Matt: on website

· Please let him know about any problems, or anything you want on it

· Chris

· Grad students – huge help

· If you would like to be something, see Chris

· He has positions that need to be filled 

· Apparel organizer, and sponsorship guru

· Parker – Parcycles, here

· Chris Oishi – help with licenses

· Please tell him 2 weeks beforehand if you want to go to race

· Chris Oishi

· Daily license

· $10/day

· Collegiate only

· $30 for the calendar year

· As many collegiate races as you want (road, mountain, etc.)

· Also begin building up rankings

· USA cycling

· $60

· includes collegiate

· Works for additional races you might want to do

· For both collegiate and road, you buy one and pay $30 to upgrade to the other ($90 for both)

· People sticking around this summer should get this one, since summer races aren’t under the collegiate

· SPECIFY DUKE!!

· The club covers race fees, but not license fees

· Chris Martin

· What else do people want? Are we doing a good job? General questions?

· Parker & Bob

· From Sanford, NC (family physician), racing 4 years

· Starting Parcycles about a year ago to get wholesale prices

· Bob came on to help build up the online site

· Sponsor a few Collegiate and other teams (including Navy)

· Our deal: cost + 10%

· Good on some stuff, not on others

· Getting: new products + warranty

· Campi, Shimano, SRAM, frames, cassettes, head wheels (great deals- 35% off retail), clothing

· Cheaper to order in groups (because of shipping)

· Website: parcycles.com (pathetic right now)

· The list there is not conclusive

· Email Parker or Bob (Contact info on site)

· If you can pay with an out of state check you can avoid sales tax

· Most of their product line is on the racing-member forum (email Matt for access) – but the prices change from time to time

· Chris Martin: Adam Haley here, Duke Cycling alum from way back in the days (and he has great stories)

